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Fiscal Note

Steve Walsh
FM-1 (Contract)

January 2, 2018
Council District(s) All_

Department of Public Works

Maintenance/Repair – Voltage Switchgear Equipment, Etc.

The Administration is requesting approval of a contract with Harford Electrical Testing Company,
Inc. to provide maintenance and repair services for low and medium voltage switchgear(1)
equipment and motor control centers in the County’s pumping stations. The contract commences
upon Council approval, continues for 1 year, and will automatically renew for four additional 1year periods with the option to further extend the initial term or any renewal term an additional
120 days. The contract does not specify a maximum compensation for the initial 1-year term.
Compensation may not exceed $700,000 for the entire 5-year and 4-month term, including the
renewal and extension periods. See Exhibit A.
In an electric power system, switchgear is the combination of electrical disconnect switches, fuses, or
circuit breakers used to control, protect, and isolate electrical equipment.
(1)

Fiscal Summary
Funding
Source
County (1)
State
Federal
Other
Total

Maximum
Compensation
$
700,000
---$
700,000

Notes
(1)
(2)

Metropolitan District Operating Funds.
Maximum compensation for the entire 5-year and 4-month
term, including the renewal and extension periods. The
contract does not specify a maximum compensation for the
initial 1-year term.

(2)

Analysis
The contractor will provide all labor, equipment, materials, and incidentals necessary to clean,
test, maintain, and repair low and medium voltage switchgear equipment and motor control
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FM-1 (Contract) (cont’d)

centers in 80 County pumping stations. Hourly rates are $104 for preventive maintenance and
testing and for repair services performed Monday through Friday, 7:00 a.m. through 5:00 p.m.,
and $140 for repair services performed outside of normal business hours (Monday through Friday,
5:00 p.m. through 7:00 a.m., and on weekends and holidays). The markup for parts and materials
is 15%.
The contract commences upon Council approval, continues for 1 year, and will automatically
renew for four additional 1-year periods with the option to further extend the initial term or any
renewal term an additional 120 days on the same terms and conditions, unless the County
provides notice of non-renewal. The contract does not specify a maximum compensation for the
initial 1-year term. Compensation may not exceed $700,000 for the entire 5-year and 4-month
term, including the renewal and extension periods.
Prior to the commencement of each renewal period, the County may entertain a request for an
escalation in unit prices in accordance with the Consumer Price Index – All Urban Consumers –
United States Average – All Items (CPI-U), as published by the United States Department of
Labor, Bureau of Labor Statistics at the time of the request, or up to a maximum 5% increase on
the current pricing, whichever is lower. The County may terminate the agreement by providing
30 days prior written notice.
The County awarded the contract through a competitive procurement process based on low bid
from two bids received.
The Department advised that these services were previously performed on an emergency basis
utilizing purchase orders; contracting for these services will eliminate the need for future
emergency purchases.
County Charter, Section 715, requires that “any contract must be approved by the County Council
before it is executed if the contract is…for services for a term in excess of two years or involving
the expenditure of more than $25,000 per year….”
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Fiscal Note

Steve Walsh

January 2, 2018

FM-6 (Contract)

Council District(s) All_

Department of Public Works

Snow Removal and Deicing Services

The Administration is requesting approval of a contract with Nelson’s Landscaping-Plowing &
Cleaning Services, Inc. to provide on-call snow removal and salt application services. The
contract commenced November 1, 2017, continues through April 30, 2018, and may not exceed
$25,000 unless approved by the Council. If approved, the contract may be renewed for nine
additional years (November 1 through April 30 constitutes a snow season). Compensation for
this contract, together with all other contracts for these services, may not exceed the amount
appropriated for snow removal and salt application services during the entire 9-year and 6-month
term, including renewals. The contract amount is not reasonably estimable at this time.

Fiscal Summary

Funding
Source
County (1)
State
Federal
Other
Total
(1)
(2)

(3)

Combined
Maximum
Compensation

Initial
Term
*
---*

*
---*

(2)

(3)

General Fund Operating Budget.
The hourly rate for the contractor is $110 with no specified maximum compensation. The contract, together with
all other contracts for these services, is limited in the aggregate to the amount appropriated for snow removal
and salt application services. The contract amount is not reasonably estimable at this time.
Maximum compensation, together with all other contracts for these services for the entire 9-year and 6-month
term, including renewals, may not exceed the amount appropriated for snow removal and salt application services
each year. The amounts are not reasonably estimable at this time.
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FM-6 (Contract) (cont’d)

Analysis
In accordance with the Department’s snow removal plan, responsibility for most Priority 1 routes
(i.e., roads with traffic volumes of at least 10,000 vehicles per day) will be assigned to contractors,
allowing the County to focus its efforts on subdivision streets more quickly.
The contract commenced November 1, 2017, continues through April 30, 2018, and may not
exceed $25,000 unless approved by the Council. If approved, the contract may be renewed for
nine additional years on the same terms and conditions, unless the County provides notice of
non-renewal. A snow season begins November 1 and ends April 30. The contract does not
establish a fixed dollar amount; rather, the contract provides that the compensation paid to all
contractors providing snow removal and salt application services may not exceed the amount
appropriated during the entire contract term. The Department advised that an estimated amount
for the contract is undeterminable due to the unpredictable nature and timing of snow falls (i.e.,
density and depth of snow falls, number of snow falls occurring during the season). The County
may terminate the agreement by providing 30 days prior written notice.
The FY 2018 budget for the Storm Emergencies Program totals $9 million, including $1.1 million
for contractual snow removal services. As of December 20, 2017, the County’s financial system
indicated that $982,182 has been expended under this program. The Department advised that
FY 2017 snow removal expenditures totaled approximately $5.8 million, including approximately
$2.4 million for contractual services.
The contractor will provide two 1-ton pick-up trucks with plows and spreaders at an hourly rate of
$110. The contractor will be paid based on the actual hours the equipment is in service, including
up to 2 hours for travel time (1 hour each to and from the County highway shop). Additionally, the
minimum work shift for any dispatched truck is 4 hours. The County will provide all rock salt for
spreading on road surfaces.
The Office of Budget and Finance, Purchasing Division advised that the pricing and contract terms
are based on similar contracts established by the State of Maryland. However, hourly rates may
be changed at the time of each annual renewal based on the State rates in effect at that time.
The State contract includes an additional incentive payment to the contractor after the snow
season ends in the amount of $500 per truck if the contractor was available and present for all
snow events. The County’s contracts also include this incentive payment.
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FM-6 (Contract) (cont’d)

In procuring these services, the Department requested and received a waiver of a sealed bid
process from the Administrative Officer due to the competition with surrounding jurisdictions.
Accordingly, the contractor was selected on a non-competitive basis.
For the 2017/2018 snow season, the Department advised that approximately 260 pieces of snow
removal equipment (e.g., trucks, loaders, backhoes, and graders) are available from its Bureau
of Highways and Equipment Maintenance and Bureau of Utilities, the Department of Recreation
and Parks, the Department of Education, and the Office of Budget and Finance – Property
Management Division. The County currently has contracts with 63 contractors, excluding this
contractor, which provide approximately 324 pieces of equipment.
County Charter, Section 715, requires that “any contract must be approved by the County Council
before it is executed if the contract is...for services for a term in excess of two years or involving
the expenditure of more than $25,000 per year....”
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Fiscal Note

Keith Dorsey
FM-2 (2 Contract Amendments)

January 2, 2018
Council District(s) __All_

Office of Budget and Finance

Renovation/Repair – Tennis and Basketball Courts

The Administration is requesting amendments to two contracts, with The American Asphalt Paving
Company, LLC and American Tennis Courts, Inc., for continued renovation and/or repair services
for basketball and tennis courts at various County-owned and/or operated sites. The proposed
amendments increase the maximum compensation for both contracts combined by $2,400,001,
from $459,547 to $2,859,548, for the entire 5-year and 4-month term, including the renewal and
extension periods. The contracts commenced July 5, 2016.

Fiscal Summary

Funding
Source
County (1)
State
Federal
Other
Total

Combined
Contract
Amendments
$
2,400,001
---$
2,400,001

(2)

Combined
Current
Maximum
Compensation
$
459,547
---$
459,547

Combined
Amended
Maximum
Compensation
$
2,859,548
---$
2,859,548

(3)

(1)

General Fund Operating Budget or Capital Projects Fund, depending on the nature of the work.
Additional compensation for both contractors combined for the entire 5-year and 4-month term, including the
renewal and extension periods.
(3)
Maximum compensation for both contractors combined for the entire 5-year and 4-month term, including
the renewal and extension periods.
(2)

Analysis
The contractors provide all labor, materials, tools, equipment, supervision, services and related
items required to renovate and/or repair basketball and tennis courts at various County-owned
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FM-2 (2 Contract Amendments) (cont’d)

and/or operated sites. The County is billed at unit prices in accordance with the type of work
performed. Unit prices range from $2 per square yard for seal coating over an existing surface to
$2,600 to remove and install a basketball post, post footings, backboard, and rim. The County
intends to issue work equally to both contractors in a general rotation; however, the assignment
of work is at the County’s sole discretion.
The Office advised that the proposed contract amendments are necessary due to the number of
aged courts that need to be resurfaced/repaired; there are currently 48 courts that are scheduled
for resurfacing, with estimated resurfacing/repair costs of $50,000 each (see Exhibit A). The
Office also advised that at this time it does not know of any additional courts that may need
repair/renovation during the remaining contract term. The proposed amendments increase the
maximum compensation for the two contracts combined by $2,400,001, from $459,547 to
$2,859,548, for the entire 5-year and 4-month term, including the renewal and extension periods.
All other terms and conditions remain the same.
On July 5, 2016, the Council approved the original contracts with combined compensation not to
exceed $459,547 for the entire 5-year and 4-month term, including the renewal and extension
periods. Additionally, compensation for American Tennis Courts, Inc. may not exceed $340,025
for the entire contract term. The Office advised that as of December 21, 2017, expenditures/
encumbrances under the contracts totaled $108,579 for The American Asphalt Paving Company,
LLC and $195,127 for American Tennis Courts, Inc.
Prior to the commencement of each renewal period, the County may entertain a request for an
escalation in unit prices in accordance with the Consumer Price Index – All Urban Consumers –
United States Average – All Items (CPI-U), as published by the United States Department of
Labor, Bureau of Labor Statistics at the time of the request, or up to a maximum 5% increase on
the current pricing, whichever is lower. The County will also allow a price escalation for asphalt.
The County may terminate the agreements by providing 30 days prior written notice.
The County awarded the contracts through a competitive procurement process based on low bid
from three bids received.
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FM-2 (2 Contract Amendments) (cont’d)

On April 18, 2011, the Council approved similar 5-year and 4-month contracts with The American
Asphalt Company, LLC and American Tennis Courts, Inc. not to exceed $1,549,166 for both
contractors combined. The County’s financial system indicated that expenditures under these
contracts totaled $294,557 and $154,055, respectively.
County Charter, Section 715, requires that “any contract must be approved by the County Council
before it is executed if the contract is…for services for a term in excess of two years or involving
the expenditure of more than $25,000 per year….”
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Fiscal Note

Keith Dorsey
FM-3 (Contract)

January 2, 2018
Council District(s) __All__

Office of Budget and Finance

Pumping, Clean Out, Disposal of Sewage Waste

The Administration is requesting approval of a contract with Burns Septic Tank and Line Cleaning,
Inc. to provide on-call pumping and disposal services for County-owned and/or operated
properties with septic containment or grease trap recovery systems. The contract commences
upon Council approval, continues for 1 year, and will automatically renew for four additional 1year periods with the option to further extend the initial term or any renewal term an additional
120 days. The contract does not specify a maximum compensation for the initial 1-year term.
Compensation may not exceed $103,108 for the entire 5-year and 4-month term, including the
renewal and extension periods.

Fiscal Summary
Funding
Source
County (1)
State
Federal
Other
Total

Maximum
Compensation
$
103,108
---$
103,108

Notes
(1)
(2)

General Fund Operating Budget.
Maximum compensation for the entire 5-year and 4-month
term, including the renewal and extension periods. The
contract does not specify a maximum compensation for the
initial 1-year term.

(2)

Analysis
The contractor will provide all labor, supervision, materials, tools, fuel, equipment, trucks, and
incidentals necessary to pump, clean out, and dispose of all sewage waste from County-owned
and/or operated property containing a septic tank, dry well, cesspool, or any septic containment
system or grease trap recovery system on an on-call basis. Services will be provided at various
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FM-3 (Contract) (cont’d)

County locations, with the most frequent septic servicing required at the Loch Raven Fishing
Center and Oregon Ridge Park, and the most frequent grease trap servicing required at the
Westside Men’s Shelter. See Exhibit A for a list of sites to be serviced. Septic tank and grease
trap services will be billed at $0.10 per gallon. The contractor will provide other systems-related
services at the Animal Services facility and the Westside Men’s Shelter with rates ranging from
$50 to $150, depending on the type and frequency of service (e.g., monthly cleaning of effluent
filters, annual inspection of trenches).
The contract commences upon Council approval, continues for 1 year, and will automatically
renew for four additional 1-year periods with the option to further extend the initial term or any
renewal term an additional 120 days on the same terms and conditions, unless the County
provides notice of non-renewal. The contract does not specify a maximum compensation for the
initial 1-year term. Compensation may not exceed $103,108 for the entire 5-year and 4-month
term, including the renewal and extension periods.
Prior to the commencement of each renewal period, the County may entertain a request for an
escalation in unit prices in accordance with the Consumer Price Index – All Urban Consumers –
United States Average – All Items (CPI-U), as published by the United States Department of
Labor, Bureau of Labor Statistics at the time of the request, or up to a maximum 5% increase on
the current pricing, whichever is lower. The County may terminate the agreement by providing
30 days prior written notice.
The County awarded the contract through a competitive procurement process based on low bid
from two bids received.
On November 19, 2012, the Council approved a similar 5-year and 4-month contract not to exceed
$50,236 with Burns Septic Tank & Line Cleaning, Inc. On February 1, 2016, the Council approved
an amendment to the contract that increased the compensation by $50,732, to $100,968, due to
the additional septic system to be serviced at the County’s Animal Service facility and for
additional services at Oregon Ridge Park and the Loch Raven Fishing Center. This contract did
not include grease trap services. The Office advised that upon discovering that grease trap
services are needed for the new Westside Men’s Shelter, a decision was made to include such
services for other sites served by Burns Septic rather than procuring such services separately,
via procurement card purchases. As of December 12, 2017, the County’s financial system
indicated that $70,275 had been expended/encumbered under this contract.
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FM-3 (Contract) (cont’d)

County Charter, Section 715, requires that “any contract must be approved by the County Council
before it is executed if the contract is…for services for a term in excess of two years or involving
the expenditure of more than $25,000 per year….”
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Fiscal Note

Andrea Van Arsdale

January 2, 2018

FM-4 (Contract)

Council District(s) All_

Department of Planning

Fair Housing Outreach and Training Services

The Administration is requesting approval of a contract with Adams & Associates CPA, LLC to
provide fair housing outreach and training services. The contract commenced July 1, 2017,
continues through January 30, 2018, and may not exceed $25,000 unless approved by the
Council. If approved, the contract will continue through June 30, 2018 and will automatically
renew for three additional 1-year periods with the option to further extend the initial term or any
renewal term an additional 90 days. Compensation may not exceed the amount appropriated for
these services during the entire contract term. Estimated compensation totals $85,000 for the
initial 1-year term ($60,000 for outreach services and $25,000 for training services) and $340,000
for the entire 4-year and 3-month term, including the renewal and extension periods. See Exhibit
A.

Fiscal Summary
Funding
Source
County (1)
State
Federal
Other
Total

$

$

Initial
Term
85,000
---85,000

(2)

Total
Compensation
$
340,000
---$
340,000

(1)

(3)

General Fund Operating Budget–Organization Contributions, General Grant Program.
Estimated compensation for the initial 1-year term. Compensation may not exceed the amount
appropriated for these services.
(3)
Estimated compensation for the entire 4-year and 3-month term, including the renewal and extension
periods. The contract does not specify a maximum compensation for the entire contract term.
Compensation may not exceed the amount appropriated for these services.

(2)
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FM-4 (Contract) (cont’d)

Analysis
The Department advised that as a federal Community Development Block Grant recipient, the
County is obligated to affirmatively further fair housing (i.e., housing choices for low-income
families) through encouraging fair housing opportunities throughout the County and broadening
community participation in the process. The Department further advised that there are four
components to affirmative fair housing services: fair housing outreach, fair housing training, fair
housing discrimination testing, and fair housing complaint and referral. The Department advised
that the County is required to fund these fair housing activities in accordance with the U.S.
Department of Housing and Urban Development – Baltimore County Voluntary Conciliation
Agreement and the County’s FY 2017 – FY 2021 Consolidated Plan.
Under this agreement, the contractor is to provide fair housing outreach and training services.
The Department advised that outreach services include producing, disseminating, and providing
analytics for materials promoting a sustained public information campaign with the purposes of:
establishing fair housing community partnerships on behalf of the County; highlighting fair housing
history, policy, education, advocacy, and “best practices;” eliminating impediments to fair housing;
and affirmatively furthering fair housing opportunities throughout the County via print and social
media. The Department further advised that the contractor is to design, coordinate, conduct,
analyze, and report training efforts in order to create a knowledgeable and accountable network
of fair housing stakeholders.
FM-5 on this agenda is a contract with Baltimore Neighborhoods, Inc. to perform the fair housing
discrimination testing and fair housing complaint and referral services.
The contract commenced July 1, 2017, continues through January 30, 2018, and may not exceed
$25,000 unless approved by the Council. If approved, the contract will continue through June 30,
2018 and will automatically renew for three additional 1-year periods with the option to further
extend the initial term or any renewal term an additional 90 days on the same terms and
conditions, unless the County provides notice of non-renewal. Compensation may not exceed
the amount appropriated for these services during the entire contract term. Estimated
compensation totals $85,000 for the initial 1-year term ($60,000 for outreach services and $25,000
for training services) and $340,000 for the entire 4-year and 3-month term, including the renewal
and extension periods. The County may terminate the agreement by providing 30 days prior
written notice.
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FM-4 (Contract) (cont’d)

The contract was awarded through a competitive negotiation process after no bids were received
in response to the Request for Proposal.
The Department advised that as of December 13, 2017, expenditures under the contract totaled
$24,999 and that the contractor was informed that it was not authorized for any costs incurred
over $25,000 without Council approval. The total cost for services incurred prior to Council
approval is unknown; an amount in excess of $25,000 would constitute a violation of County
Charter, Section 715.
County Charter, Section 715, requires that “any contract must be approved by the County Council
before it is executed if the contract is…for services for a term in excess of two years or involving
the expenditure of more than $25,000 per year….”
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Fiscal Note

Andrea Van Arsdale

January 2, 2018

FM-5 (Contract)

Council District(s) All_

Department of Planning

Fair Housing Discrimination Testing/Fair Housing Complaint & Referral Services

The Administration is requesting approval of a contract with Baltimore Neighborhoods, Inc. to
provide fair housing discrimination testing and complaint and referral services. The contract
commenced July 1, 2017, continues through January 30, 2018, and may not exceed $25,000
unless approved by the Council. If approved, the contract will continue through June 30, 2018
and will automatically renew for three additional 1-year periods with the option to further extend
the initial term or any renewal term an additional 90 days. Compensation may not exceed the
amount appropriated for these services during the entire contract term. Estimated compensation
totals $65,000 for the initial 1-year term ($50,000 for testing services and $15,000 for complaint
and referral services) and $260,000 for the entire 4-year and 3-month term, including the renewal
and extension periods. See Exhibit A.

Fiscal Summary
Funding
Source
County (1)
State
Federal (2)
Other
Total

$

$

Initial
Term
15,000
-50,000
-65,000

(3)

Total
Compensation
$
60,000
-200,000
-$
260,000

(1)

(4)

General Fund Operating Budget–Organization Contributions, General Grant Program.
U.S. Department of Housing and Urban Development, Community Development Block Grant funds.
(3)
Estimated compensation for the initial 1-year term. Compensation may not exceed the amount appropriated
for these services.
(4)
Estimated compensation for the entire 4-year and 3-month term, including the renewal and extension periods.
The contract does not specify a maximum compensation for the entire contract term. Compensation may not
exceed the amount appropriated for these services.
(2)
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FM-5 (Contract) (cont’d)

Analysis
The Department advised that as a federal Community Development Block Grant recipient, the
County is obligated to affirmatively further fair housing (i.e., housing choices for low-income
families) through encouraging fair housing opportunities throughout the County and broadening
community participation in the process. The Department further advised that there are four
components to affirmative fair housing services: fair housing outreach, fair housing training, fair
housing discrimination testing, and fair housing complaint and referral. The Department advised
that the County is required to fund these fair housing activities in accordance with the U.S.
Department of Housing and Urban Development – Baltimore County Voluntary Conciliation
Agreement and the County’s FY 2017 – FY 2021 Consolidated Plan.
Under this agreement, the contractor is to provide fair housing discrimination testing and
complaint and referral services. The contractor is to design, coordinate, analyze, and report on
testing, measuring the quality, quantity, and content of information and customer service provided
to potential renters and homebuyers by random County housing providers. The contractor also
is to coordinate, investigate, analyze, and report on complaints and referrals received from County
residents.
FM-4 on this agenda is a contract with Adams & Associates CPA, LLC to perform the fair housing
outreach and training services.
The contract commenced July 1, 2017, continues through January 30, 2018, and may not exceed
$25,000 unless approved by the Council. If approved, the contract will continue through June 30,
2018 and will automatically renew for three additional 1-year periods with the option to further
extend the initial term or any renewal term an additional 90 days on the same terms and
conditions, unless the County provides notice of non-renewal. Compensation may not exceed
the amount appropriated for these services during the entire contract term. Estimated
compensation totals $65,000 during the initial 1-year term ($50,000 for testing services and
$15,000 for complaint and referral services) and $260,000 for the entire 4-year and 3-month term,
including the renewal and extension periods. The County may terminate the agreement by
providing 30 days prior written notice.
The contract was awarded through a competitive negotiation process after no bids were received
in response to the Request for Proposal. The Department advised that previously the County
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FM-5 (Contract) (cont’d)

granted funds for similar fair housing activities (as opposed to contracting for services); most
recently, the County provided a $95,691 grant to Baltimore Neighborhoods, Inc. for FY 2016.
The Department advised that as of December 18, 2017, the contractor has submitted three
invoices totaling approximately $16,250 (for July through September, each invoice for $5,417).
The total cost for services incurred prior to Council approval is unknown; an amount in excess of
$25,000 would constitute a violation of County Charter, Section 715.
County Charter, Section 715, requires that “any contract must be approved by the County Council
before it is executed if the contract is…for services for a term in excess of two years or involving
the expenditure of more than $25,000 per year….”
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